
  

SERVICE DELIVERY 
Individual Sessions 
Collaboration Workshops 
Sensitivity Training  
Business Intelligence 

Critical Insights LLC 

Critical Insights Consulting, LLC 
Email: chevans@criticalinsightsllc.com 

Website: www.criticalinsightsllc.com 
Phone: (334) 742-3967 

 
Our Core Services  

9  Life Coaching  
9  Behavioral  Model ing  
9  Leadership  Development  
9  Business Consul t ing  
9  Risk Management  

 
 
 
 
 
 
 
 
 
Dr. Chenavis Evans is the founder and CEO of 
Critical Insights Consulting, LLC. She has a 
Doctorate of Philosophy in Industrial and 
Organizational Psychology. She has over 15 
years of Organizational Development, experience 
both domestically and internationally. Dr. Evans 
also has 25 years of experience in executive 
coaching leadership development and training.  
 
 
 

In order to Build Better… 
 

x Teams 
x Critical Thinkers 
x Problem Solvers 
x Innovators 
x Relationships 
 
And ultimately...Better Revenue 

BUSINESS CONSULTING 
Helping organizations improve their performance and 

become more effective and efficient. 

Services include: 

x Strategy Planning & Execution 

x Organizational Change Management 

x Incident Recovery (Post-Mortem Reviews) 

x Process Analysis 

x Organizational Re-Engineering                         

Having the Right People in the Right Jobs at the 
Right Time 

 
 

 
RISK MANAGEMENT 
As the business and regulatory environment 

continues to evolve, organizations face 

unprecedented regulatory scrutiny. This can mean 

balancing the pursuit of meeting your objectives, 

while maintaining compliance with regulatory 

requirements. Critical Insights offers the following 

services:  

x Team Dynamic Evaluation 

x Individual Risk Profiling 

x Development of Key Performance Indicators 

(KPIs) Risk Contingency Planning  

 

Consulting 

Helping “You” Do “You” Better 



RISK MANAGEMENT 
 

Our Culture 
Treating each individual the way you want to be treated by taking the time to understand who 
you are, where you want to go, and helping you get there.  

 

OUR SKILLS 
ASSESSMENT & CONSULTING 
COACHING & COUNSELING 
ANALYSIS & SOLUTION DESIGN  
EXECUTION & DELIVERY 
PROCESS REENGINEERING 
RISK MANAGEMENT & MITIGATION 
 
 
 

Our  Mission 
HELPING “YOU” DO “YOU” BETTER  
 
 
 
HELPING YOU TO DO YO U BETTER 
 

LEADERSHIP DEVELOPMENT 
Our Leadership Development arm focuses on 

aspects of Leadership: 

x Executive Coaching 

x Character Leadership 

x Servant Leadership  

x Talent Management 

x Succession Planning 

Each area is comprised of Relationship Building, 

Critical Thinking, Problem Solving, Conflict 

Management, Effective Communication, Work 

Prioritization and Time Management. 

 

BEHAVIORAL MODELING 
Model individual behavioral attributes over time in order 

to predict future behavior: Using data mining and 

business intelligence. The primary focus is on where 

the individual should and could be versus where they 

are and have been. 

 

Who we are… 
Critical Insights Consulting LLC, provides a unique and 

innovative insight into how to build better teams, 

relationships, critical thinkers, communicators, problem 

solvers, and ultimately better leaders. We provide insight 

into how you think and behave. What makes you tick, what 

motivates you, so “You” can do “You” Better. 

Why we are different… 
One thing that is common across all disciplines, cultures, 

demographics, etc, is that companies, groups, businesses 

don’t behave, People do. The organization is just a label that 

represents the people who make up the organization. When 

the rubber meets the road, and you peel the onion back, 

individuals make up teams, teams make up departments, 

departments make up divisions, and divisions make up 

organizations. Without each individual there are no teams, 

departments, divisions, or organizations.  

LIFE COACHING 
Life Coaching is one of Critical Insights’ Key Services. 

Individuals are given an opportunity to learn more about 

who they are and how they think and behave. In addition, 

the insight goes one step further by providing the individual 

life skills they can utilize immediately to better navigate 

through life.  

 


